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MIDEH3 will help Honduras to meet the changing education and training needs of private 
sector employers and of the large population of young people with limited access to basic 
education or training opportunities, with special attention to at-risk youth. 
 
This report outlines activities, achievements and challenges of MIDEH3 during its start-up phase 
from September 7 to December 31, 2010. 
 
Highlights of the activities completed this quarter include:   
 

 MIDEH3 Project started operations in Tegucigalpa, Honduras – setting up the MIDEH3 
office, recruiting, interviewing and selecting personnel, starting the process to procure 
goods and services, etc. 

 MIDEH3 issued the Expression of Interest to identify local organizations working with at-
risk youth. 

 Project staff continued to make local contacts, participate in meetings and workshops 
and conduct research for the development of the MIDEH3 Annual Work Plan and the 
Performance Monitoring Plan. 

 
Overall Challenges:  
 

 The most significant challenge for MIDEH3 during this first quarter has been the delays 
presented in the start-up of the project, including setting up the office, hiring staff, 
procuring goods and services, etc.  These setbacks have negatively affected progress in 
the technical components.  EDC awaits approvals by the Government of Honduras for its 
NGO official status, its tax exoneration and approval to make purchases, and for the 
legal status of its Chief of Party. It is anticipated that once these hurdles have been 
overcome, MIDEH3 will make up for lost time and be able to move quickly. 

 

 A second challenge has been the postponement of the project start date due to the 
political situation in Honduras and suspension of this USAID program.  Originally 
planned for August 2009, MIDEH3 had four project results that must now be reviewed 
and updated on account of the close to year and a half delay.  The situation in country 
must be analyzed with regard to current challenges facing the Ministry of Education, 
training institutions and the private sector. This is particularly so with respect to Result 
2.  Studies that were to serve as a basis for the work in Result 2 are now several years 
old and may not reflect current needs.  Additional research will be carried out to 
determine the MIDEH3 niche in alternative education. 
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 Lastly, MIDEH3 faces the challenge of the USAID suspension of the Academy for 
Education Development to participate in new government business.  The suspension has 
resulted in AED/MIDEH3’s inability to hire a full-time staff person, hindering progress in  
Results 1 and 2 and well as in the overall decision of the staffing composition.  In 
addition, EDC has not been able to issue the sub-agreement to AED and is waiting 
guidance from USAID and EDC Headquarters as to how to proceed.   AED’s work is 
governed by a Letter of Authorization issued in early November to cover a limited set of 
activities planned between November and February.  An extension of this LOA is being 
pursued. 
 
 
 
 
 
 
 
 
 
 

 
 

2.1  Result 1 -- At-Risk Youth  
 

Result 1 Progress to Date  

Result 1 activities focused on issuing an Expression of Interest (EOI) to identify the type of work 
being done with at-risk youth. The Expression of Interest requested information relating to the 
type of organization, the size, scope, location and background of each organization and an 
explanation of their experience with at-risk youth.  In addition, the EOI requested each 
organization to complete a chart identifying the primary objective of their work, the activities 
they promote and the way they measure results (see Annexes B, C and D). The information 
requested in the EOI will provide MIDEH3 with a bigger picture of the nature of the work 
currently being carried out with at-risk youth and will inform the design of the Request for 
Applications (RFA) to be drafted in the next quarter.   
 
The EOI was advertised in two Honduran newspapers (La Tribuna and La Prensa) and was 
posted on an electronic listserv (Red de Desarrollo Sostenible) in early December (see Annex E).  
Submissions were due on December 20.   Given concerns about the submission date being so 
close to the holidays and the closing of many NGOs during that time, MIDEH3 decided to 
extend the deadline for submitting responses to the EOI until January 17 and planned to re-
advertise the EOI in early January 2011.  
 
To prepare for the RFA, MIDEH3 also contracted a team of three consultants to prepare a 
snapshot of work being done with at-risk youth in country by obtaining the perspectives of 
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national level experts who work with this population.  The plan is to interview government, 
non-government and donor representatives to obtain their perspectives on the most promising 
work with youth in Honduras and to identify areas which could benefit from MIDEH3 support.  
Both the EOI and the snapshot will help inform the design of the RFA.   
 
Result 1 Activities Planned for the Next Quarter 

 Re-advertise the EOI 

 Review and analyze EOI responses 

 Carry out the snapshot study of work with at-risk youth and analyze results 

 Prepare RFA and seek approval from USAID and EDC 

 Issue RFA 

 Collect and review responses 
 

2.2 Result 2 -- Alternative Post-Primary and High School Systems 
 
Result 2 Progress to Date 

Initially, Result 2 was primarily designed to assist in the transition of Educatodos from being an 
independent entity to being part of the Honduran government.  However, the political situation 
in country and the ensuing postponement of the MIDEH3 project has contributed to a change in 
focus for Result 2.  Rather than working on transitioning Educatodos into the government and 
supporting that process, MIDEH3 will provide technical assistance and support to a wider range 
of alternative secondary education programs and will focus on activities that affect program 
delivery to beneficiaries rather than working at the governmental level.     
 
MIDEH3 has reviewed the two studies that were completed on Educatodos and on other 
alternative education programs that will serve as background for setting new goals for Result 2. 
The specific activities for Result 2 will be identified in the annual work plan.   
 
Result 2 Activities Planned for the Next Quarter 

 Develop a plan for Result 2 as part of the annual work plan  

 Begin implementation of approved activities for Result 2  
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2.3 Result 3 -- Basic Education and Technical Training Curricula Updated 
and Implemented to meet Private Sector Needs 
 
Result 3 Progress to Date 

During the first project quarter, MIDEH3 staff held informational meetings with potential 
partners including CADERH, IPC, KeyTrain, WIN and CONEANFO.  Additional research was 
conducted on International Readiness Career Certificates in other Latin American countries 
(Mexico, Colombia, Guatemala, and Costa Rica). 
 
Result 3 Activities Planned for the Next Quarter 

 Determine Career Readiness Certificate and curricula to be used 

 Identify geographic focus, select technical centers and high schools in focus area. 

 Visit vocational schools in El Mochito and Choloma where pilot programs were 
implemented to document Career Readiness Certification implementation process. 

 Visit selected training and education centers for baseline assessment and informational 
meetings with teachers 

 Identify instructors at selected sites, test their skill level and upgrade sills as necessary 
 

2.4  Result 4 -- Private Sector Alliances  
 

Result 4 Progress to Date 

MIDEH3 staff held informational meetings with potential partners including COHEP, CRS 
Honduras, Alianza Regional, and GTZ. 
 
Result 4 Activities Planned for the Next Quarter 

 Company and industry mapping in the geographic focus areas 

 Informational meetings with key private sector partners including: ANDI, FIDE, COHEP, 
Chambers of Commerce, and industry associations. 

 Meetings with HR managers to receive input on the International Career Readiness 
Certificates  

 Labor market research on youth employment; if necessary, a labor market assessment 
(with a youth focus) 

 Visit vocational schools in El Mochito and Choloma where pilot programs were 
implemented to document nature of private sector alliances with the training centers. 

 Visit selected training and education centers to assess the nature of the relationship (or 
lack thereof) that exists between the schools and nearby businesses. 
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EDC Orientation 
Staff from EDC Honduras and Washington, together with a representative from AED, traveled to 
EDC Headquarters in Newton, Massachusetts for a corporate orientation on program, financial, 
technical, business and legal processes and procedures.  Meetings included both orientation as 
new (and returning) EDC personnel as well as an introduction to systems for the MIDEH3 
project. 
 

Staffing 
One of the major activities during this first project quarter was the recruiting and interviewing 
of local staff.  Detailed job descriptions were created for each position, in Spanish, and 
advertisements were placed in local newspapers.  Resumes were received and reviewed and 
interviews were held.  MIDEH3 is grateful to its MIDEH1 and MIDEH2 partners for both the 
recommendations made and for the use of office space to conduct many of the interviews. 
 
In addition to having the US-based staff, MIDEH3 operated all quarter with only the CoP (since 
November) and the Alliance Specialist, who was hired locally.   
 
Initially, contracting staff locally presented a challenge since EDC’s registration as an official 
non-government organization in Honduras is pending.  As an interim measure, EDC legal 
counsel in the US and in Honduras collaborated on the creation of an employment contract that 
abides by laws in the US and in Honduras and allows for staff to be hired until official status in 
Honduras is granted.   
 
By the end of this reporting quarter, positions were unofficially offered to the Finance and 
Administration Supervisor, the Information Supervisor, the Administrative and Logistics 
Coordinator, the Sub-Grants Manager, the Receptionist and the Driver.  With the final iteration 
and translation of the contract, mentioned above, these staff will be formally hired and brought 
on board.  Recruitment to fill the other positions continues.  A challenge presented by the 
suspension of AED is the inability to hire the Youth Expert for the project. 
 

Chief of Party Posted to Honduras 
The MIDEH3 Chief of Party was posted to Tegucigalpa in mid November 2010.  She remained in 
temporary quarters while searching for a residence, negotiating the lease, organizing the 
transfer of funds for the deposit and rent, and awaiting the arrival of her personal effects. 
 

Legal Counsel in Honduras 
In country start-up staff researched, interviewed and proposed recommendations to 
EDC/Newton for the selection of a local lawyer for EDC in Honduras. 

Section 3:  PROJECT ADMINISTRATION 
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MIDEH3 Office Space 
Twenty-three properties were seen in the search for a CoP residence and MIDEH3 office space.  
Finally, a house was selected in Lomas de Guijarro Sur, convenient to public transportation and 
to NGO partners.  The lease was negotiated and signed; bank transfers were arranged.  Once 
tax exoneration is granted by the Government of Honduras, the office will be equipped and 
furnished. 
 

Procurement 
Local staff (CoP and Alliance Specialist) has spent a great deal of time this quarter procuring 
goods and services for MIDEH3.  This includes calls, emails and visits to businesses to solicit 
quotes for office furniture, internet service, office security, project vehicle, health insurance, 
car insurance, cellular phone service, etc.   Offers have been reviewed and many of the 
recommendations and selections of service providers have been made.  No purchases or 
contracts have been finalized however since MIDEH3 has not yet received tax exoneration by 
the Government of Honduras.  Unfortunately any purchases made beforehand will not be 
retroactively included in that status.  Furthermore, the CoP, as the legal representative of EDC 
and MIDEH3 in Honduras, has not received the official carnet by the Ministry of Foreign 
Relations and cannot enter into any contracts in country.  When these two pending issues are 
resolved, MIDEH3 can move forward to open its office in Honduras, hire staff and proceed with 
hastened progress on the achievement of technical results. 
 

Financial and Administrative Activities 
Activities for the quarter include: 

 Calculating and submitting quarterly expenditure reports and accruals 

 Opening a bank account in Honduras 

 Determining local office human resource procedures 

 Reconciling travel expense reports 

 Recruiting, interviewing and selecting candidates for local staff positions 

 Completing payments, reimbursements and routine record keeping and filing 

 Carrying out procurement processes and maintaining documentation 

 Creating procurement and purchase list for tax exoneration 

 Obtaining quotes and negotiating with service providers for procurement 

 Liaising with ministries to obtain NGO registration. 
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ANNEX A Acronyms  
 
ACT ACT trademark of the WorkKeys testing service (originally American College 

Testing Program 
 
CADERH Comité Asesor para el Desarrollo de Recursos Humanos de Honduras (Honduran 

Advisory Committee for Human Resources Development) 
 
COHEP Consejo Nacional de la Empresa Privada (National Council of Private Enterprise)  
 
CoP Chief of Party  
 
EQUIP1 Educational Quality Improvement Program 1 
 
EQUIP2  Educational Quality Improvement Program 2 
 
EQUIP3  Educational Quality Improvement Program 3 
 
FEREMA Fundacion para la Educación Ricardo Ernesto Maduro Andreu (Ricardo Ernesto 

Maduro Andreu Education Foundation 
 
GTZ Gesellschaft fur Internationale Zusammenarbeit 
 
IDB Inter-American Development Bank 
 
INFOP Instituto Nacional de Formación Profesional (National Vocational Training 

Institute) 
 
IPC Instituto Politécnico Centroamericano (Central American Polytechnic Institute) 
 
MIDEH Mejorando el Impacto al Desempeño Estudiantil de Honduras (Improving the 

Impact of Student Achievement in Honduras) 
 
SAT  Sistema de Aprendizaje Tutorial (Tutorial Learning System) 
 
SOW  Scope of Work 
 
SE Secretaria de Educación (Secretariat of Education) 
 
USAID  United States Agency for International Development  
 
WIN Worldwide Interactive Network 
  



Honduras MIDEH3         Page 9 
   

ANNEX B MIDEH3 Expression of Interest Solicitation 
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ANNEX C Strategies Used to Support At-Risk Youth   
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ANNEX D Preguntas Frecuentes 

 
  



Honduras MIDEH3         Page 14 
   

 
  



Honduras MIDEH3         Page 15 
   

ANNEX E   Anuncio MIDEH3 
 

 

 


